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The Heinz Endowments was formed from the Howard Heinz Endowment, established in 1941, and 
the Vira I. Heinz Endowment, established in 1986. It is the product of a deep family commitment to 
community and the common good that began with H.J. Heinz, and that continues to this day.

The Endowments is based in Pittsburgh, where we use our region as a laboratory for the 
development of solutions to challenges that are national in scope. Although the majority of our 
giving is concentrated within southwestern Pennsylvania, we work wherever necessary, including 
state wide and nationally, to fulfill our core focus.

That focus is to grow an exemplary, sustainable Pittsburgh region where everyone prospers 
and belongs. We also seek to advance knowledge and practice in the field of philanthropy through 
our grantmaking programs of Arts & Culture; Civic Participation; Climate, Environment & Health; 
Community & Economic Development; Food Systems; Veterans; and Workforce, all of which aim 
to strengthen a more durable, whole and just community.

In life, Howard Heinz and Vira I. Heinz set high expectations for their philanthropy. Today, the 
Endowments is committed to doing the same. Our charge is to be diligent, thoughtful and creative 
in continually working to set new standards of philanthropic excellence. Recognizing that none of 
our work would be possible without a sound financial base, we also are committed to pr eserving 
and enhancing the Endowments’ assets through prudent investment management.

h magazine is a publication of The Heinz Endowments. At the Endowments, we are committed 
to promoting learning in philanthropy and in the specific fields represented by our grantmaking 
programs. As an expression of that commitment, this publication is intended to share information 
about significant lessons and insights we are deriving from our work.

Editor: Carmen Lee
Production Manager: Courtney Tolmer
Editorial Team: Becky Brindle, Chris DeCardy, Amy Gianficaro, Scott Roller
Design: Landesberg Design

About the cover: As part of the renovation of Market Square in Downtown Pittsburgh, 
workers have  constructed the Market Anchor, a pavilion structure with a semi-circular glass roof. 
Photo by Joshua Franzos
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Flight (trade) school 
Pittsburgh International Airport hasn’t just constructed 
a new terminal; it also is helping to build the region’s 
future workforce. 

PIT2Work is a free, five-week training program 
hosted by the airport in partnership with the nonprofits 
Partner4Work, a workforce development organization, 
and Pittsburgh Gateways Corporation, which provides 
management and planning services to communities, 
research and academic institutions, and private 
enterprises. Participants receive classroom instruction 
along with hands-on field experience to prepare 
them for careers in construction trades. More than 
100 individuals have already completed the program, 
stepping into high-demand roles with confidence 
and industry-recognized training. 
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Pittsburgh’s Downtown received a massive injection of creativity and investment as part of local 
and state revitalization plans just in time for the NFL Draft. By Elwin Green 

GOLDEN 
OPPORTUNITY 
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Elwin Green is a Pittsburgh-based freelance writer. His last story in h ran in the 2025 Issue and looked at how the two founders of the Rainbow Serpent arts collective used their 
shared interest in African cosmologies to create a multi-faceted body of work that had gained national and international attention. 

It was also part of the Cultural District, 
a 14-block chunk of Downtown that the 
Pittsburgh Cultural Trust, a nonprofit arts 
organization, has largely transformed into a 
vibrant mix of performance venues and galleries 
that make Downtown the center of Pittsburgh’s 
artistic and cultural life. 

Now the Trust has transformed the area 
into a four-acre park. Arts Landing, previously 
known simply as the 8th Street Block, includes 
a large lawn, a bandshell for live performances, 
pickleball courts, a garden walk, and a play 
area for children. 

It celebrated a soft opening in April and will 
be an important anchor to a range of revitaliza-

tion efforts to breathe new life into Downtown following the loss of businesses and 
decline in office occupancy rates after the pandemic. Arts Landing’s early days were 
just in time for the NFL Draft, April 23–25, which was one of the largest events 
Pittsburgh has ever hosted, bringing attention to the region from around the world. 

F
or many decades, the stretch 
of Fort Duquesne Boulevard 
between 7th Street and 
9th Street in Downtown 

Pittsburgh was a drab slab of 
parking spaces punctuated by a 
Goodyear Auto Service Center. 
It may not have been blight, but it 
was perhaps one of the bleakest 
areas in the heart of the city. 

■ Parts of a 10-year, $600 million 
revitalization plan for Downtown 
Pittsburgh were completed or 
nearly completed when the city 
hosted the NFL Draft. 

■ One project launched in April was 
Arts Landing, a 4-acre park for arts, 
recreation and entertainment that 
received $31 million in funding from 
different investors, including The 
Heinz Endowments. 

■ Arts Landing is a project of the 
Pittsburgh Cultural Trust, which 
manages city’s Cultural District, 
a 14-block section of Downtown 
Pittsburgh with performance 
venues and galleries 

■ Other Downtown revitalization 
projects included renovations to 
the Market Square restaurant hub; 
improvements to Point State Park; 
and various conversions of office 
buildings to apartments, several of 
them affordable housing. 

■ The current revitalization efforts 
echo in some ways those of the 
city’s Renaissance I in the late 
1940s and through the early 1970s, 
and Renaissance II in the late 1970s 
and through the early 1990s, which 
both included a number of new 
construction projects. 

STORY OVERVIEW 
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Beyond that momentary focus, Jeremy Waldrup, 
President and CEO of the Pittsburgh Downtown 
Partnership, believes that Arts Landing will contribute 
significantly to Downtown’s long-term growth as a 
neighborhood. 

“Our goal of doubling the population Downtown 
will require that we invest in new parks and public spaces 
in order to attract and retain these residents,” he said. 
“The addition of green space is sorely needed, as is the 
investment in a playground. 

“We would like to see young families begin to call 
Downtown home, and this is a critical part of that effort.” 

Efforts to upgrade the 8th Street Block have been 
discussed for years, yet its evolution into Arts Landing 
wasn’t announced until after Pennsylvania Gov. Josh 
Shapiro unveiled a 10-year, $600 million plan in 2024 
to transform Downtown Pittsburgh, often referred to 
as the Golden Triangle. The name refers to its triangular 
shape, which is formed by the bordering Allegheny, 
Monongahela and Ohio rivers, and its history as a center 
of industrial wealth. 

The plan arose from months of conversation among 
officials with the City of Pittsburgh, Allegheny County, 
and organizations such as the Pittsburgh Downtown 
Partnership and the Allegheny Conference on Community 
Development. A state funding commitment of $62.6 
million catalyzed local investment that was already in play. 

In his announcement on Oct. 25, 2024, Shapiro said, 
“Pittsburgh’s elected officials, corporate leaders, sports 
teams, nonprofits, union workers and artists are all behind 
this plan, and, together, we will write the next chapter of 
this great city’s story.” 

MAKING IMPROVEMENTS MEANINGFUL 

T
he various pieces of the revitalization puzzle 
have held particular significance for differ-
ent groups. For example, more than a dozen 
agencies and philanthropies, including The 
Heinz Endowments, funded the $31 million 
development of Arts Landing, which will have 

its grand opening in June to coincide with the Dollar Bank 
Three Rivers Arts Festival, after which it will become the 
festival’s permanent home. 

“It’s really meaningful to us because the Cultural 
District itself was the visionary brainchild of H.J. ‘Jack’ 
Heinz, so this feels like a natural evolution of that original 
vision,” said Jasmin DeForrest, Managing Director of 
Arts & Culture for the Endowments, which contributed 
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MARKET SQUARE 
The Market Anchor, below, is the focal point of 
the newly renovated Market Square in Downtown 
Pittsburgh. The pavilion’s glass roof was inspired 
by a semi-circular building that stood in the 
market area more tha 200 years ago. Other 
improvments included replacing the old brick and 
cobblestone walkways, left, with smooth, uniform 
precast pavers.
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then supports living Downtown or going Downtown for 
lunch or dinner and hanging around a bit. 

“It’s also important for having people feel comfortable 
about going Downtown for work —assuming that the 
public spaces are maintained —that there is an adequate 
public safety presence.” 

While the Jewish Healthcare Foundation wants its 
staff to feel safe when they come to the organization’s 
Downtown office, it has other reasons for its investment 
in the revitalization effort, which includes support for 
Market Square upgrades. 

“We like to fund venues that bring people together,” 
said Jewish Healthcare Foundation President and CEO 
Karen Feinstein, naming Arts Landing, Market Square 
and Point State Park as examples. “I think safety and 
connectivity, ending isolation, both fall for us clearly in 
the realm of health.” 

EXTENDING THE IMPACT 

D
owntown enhancements also include improve-
ments such as new tree plantings along Fort t
Duquesne Boulevard that visually connect 
Arts Landing to the upper level of Allegheny 
Riverfront Park, which sits on the opposite 
side of the road overlooking the Allegheny t

River. The park itself underwent a renovation to its upper i
promenade, which includes installation of new bluestone 
pavers, tree canopy additions, widened park corners, and 
new light poles and bollards. The upgrade is being done 
under the auspices of Riverlife, a nonprofit organization 

that has worked since 1999 to cultivate the potential of 
Pittsburgh’s riverfronts. 

Riverlife’s work, which the Endowments helps to 
fund, has largely focused on two projects. The first, 
called Closing the Loop, involves developing a 15-mile 
set of parks, trails and green spaces that run alongside 
portions of the Allegheny, Monongahela and Ohio riv-
ers. The second is the creation of what Riverlife calls 
“river rooms,” which incorporate all three rivers and the 
bridges that connect Downtown to the north and south 
shorelines. The Roberto Clemente, Andy Warhol and 

Rachel Carson bridges connect the 
end of Downtown containing Arts 
Landing and Allegheny Riverfront 
Park to the city’s North Shore. The 
bridges and the shorelines are viewed 
as forming the walls of the Allegheny 
River Room with the river as the 
floor. 

The positioning and design of 
Arts Landing will mean that for 
large-scale events, especially those 
centered on the Allegheny River, 
it can function as an extension of 
the Allegheny River Room, giving 
visitors a unified experience of 
Downtown and the North Shore 
by way of the bridges. Riverlife 
President and CEO Matthew 
Galluzzo said this design will express 

a major shift in how the river is viewed by Pittsburghers 
who, like residents of other river cities, “really treat their 
waterfront as this linear edge. 

“The shift in thinking for us is that riverfronts are 
not an edge, but an invitation to explore, whether that’s 
natural wonders or opportunities for respite or recreation, 
or to explore what’s on the other side of the river,”  he said. 

Rob Stephany, the Endowments’ Senior Program 
Director for Community & Economic Development, said 
hat Riverlife has become something of a role model for 

urban planners across the globe. 
“People come from around the world to understand 

Riverlife,” he said, “to understand how we took a river 
hat industry essentially used as a gutter and turned it 
nto a public realm that drove economic development 

up and down the river’s edges.” 
He sees the potential for Arts Landing to have a 

similar impact, stimulating the redevelopment of sur-
rounding parcels. “High-quality, well-managed and 
programmed parks are known for creating really strong 

WE LIKE TO FUND VENUES THAT BRING 
PEOPLE TOGETHER. I THINK SAFETY 
AND CONNECTIVITY, ENDING ISOLATION, 
BOTH FALL FOR US CLEARLY IN THE 
REALM OF HEALTH.” 
 Karen Feinstein, President and CEO, Jewish Healthcare Foundation 
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BUILDING ON THE PAST 

T
his latest chapter in Pittsburgh’s revitalization 
history follows earlier periods when bursts of 
new development transformed Downtown. 
The first period, dubbed the Pittsburgh 
Renaissance, began with the passage of a smoke 
control ordinance in 1946, David L. Lawrence’s 

first year as mayor. 
The physical reshaping of Downtown began in 1950, 

when warehouses and railroad yards were cleared away 
from the confluence of the Allegheny and Monongahela 
rivers to make room for Gateway Center, an office and 
commercial complex, and for the beginning of construc-
tion of Point State Park. At the opposite end of Downtown, 
hundreds of families, many of them African American, 
were displaced in a controversial move to make room 
for the Civic Arena entertainment center. 

Point State Park, developed as the identity-enhancing 
tip to the Golden Triangle, was the first Renaissance 
project and became the final one to be completed, being 
dedicated and opened to the public in 1974. 

In 1977, days after his election, Mayor-Elect Richard K. 
Caligiuri announced plans for “Renaissance II,” a plan to 
build on his predecessors’ work. During the 1980s, the 
construction of a half-dozen skyscrapers, including the 
neo-Gothic glass “castle”–styled PPG Place, transformed 
Downtown’s skyline, and the city gained a light rail system 
that connected Downtown to its southern suburbs. 

While the scale of the current plan for Downtown’s 
revitalization echoes Renaissances I and II in some ways, 
it differs significantly in others, such as the emphasis on 
affordable housing, which was not the case decades ago. 
And some of the fruits of these revitalization efforts will 
be on wide display soon. In April 2025, the Pittsburgh 

Post-Gazette reported that according 
to the NFL, television viewership 
reached as many as 54 million people 
across all three days of previous NFL 
Draft events. 

A year later, those millions 
watching football draft picks in 
Pittsburgh also saw the vibrant, 
modern Downtown envisioned 
by civic and government leaders 
because of a newly constructed Arts 
Landing, a renewed Market Square,   
a renovated Point State Park, and 
several large real estate projects in 
the Golden Triangle. h 

POINT STATE PARK, DEVELOPED 
AS THE IDENTITY-ENHANCING 
TIP TO THE GOLDEN TRIANGLE, 
WAS THE FIRST RENAISSANCE 
PROJECT AND BECAME THE FINAL 
ONE TO BE COMPLETED, BEING 
DEDICATED AND OPENED TO THE 
PUBLIC IN 1974. 
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https://www.heinz.org/podcast
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