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ADMINISTRATIVE INFORMATION MANUAL (AIM)

Application Guidelines & Procedures
Basic APPLICATION GUIBELINES

The Heinz Endowments support the efforts of non-profit organizations active in the areas of
Arts and Culture, Children, Youth & Families, Economic Opportunity, Education, and
Environment, with an emphasis on programs either in southwestemn Pennsylvania or of clear
benefit to the region.

Prospective applicants should be advised that funding for projects that do not meet one or
both of these criteria, while not unheard of, is rare.

WHO MAY APPLY

The Endowments fund organizations classified as tax-exempt under section 501(c)}(3) of the
Internal Revenue Code and as public charities under section 509(a} of that code.
Individuals and for-profit organizations are not eligible for funding,

WHAT THE ENDOWMENTS LOOK FOR

The Endowments have adopted a set of principles, or touchstones, to guide their
grantmaking in all program areas. Prospective applicants should be aware of these
principles as they consider applying for support. '

The Endowments seek to support programs that:

» Wil have a significant and continuing impact. The Endowments tend not to be
interested in programs that are one-time events or that are not integrated into a larger
strategy for continuous change.

e Intervene at the appropriate level. The Endowments seek to address the causes of
problems rather than simply ameliorate their symptoms.

e  Offer opportunities for leverage. The Endowments seek to amplify resources by
forming partnerships with other grantmakers, organizations of government and the
private sector.

¢  Are prounded in the community. An important aspect of the Endowment's mission is to
develop models with potential application elsewhere, but southwestern Pennsylvania
remains the geographic focus of the grantmaking of both Endowments.

e  Are appropriate in relation to the work of other grantmakers. The Endowments seek to
support work that complements rather than duplicates the ¢fforts of other foundations.
Furthermore, we tend to limit support to programs that are consistent with our areas of
expertise.

GAAIMINFOAZ - Granimaking Policy & Procedures\GENERAL\Application Guidelines & Procedures.doc
Communications Director
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How T0O BEGIN: THE LETTER OF INQUIRY

Prospective applicants are asked to review carefully the guidelines for the grantmaking
program from which they anticipate seeking support. Inquiries regarding funding should
demonstrate a familiarity with the Endowments’ relevant goals and strategies.

The Endowments employ a two-step application process. The first step in seeking support
is to submit a concise letter of inquiry. The second step is a formal application process for
those requests that are determined fo meet the Endowments’ basic funding criteria.

The letter of inquiry, which should be signed by the head of the applicant organization or of
its board, should address:
¢ the need for the proposed program

+  the nature of the preposed program, including its objectives, target population(s)
and specific action plan '

« the ways in which the program is consistent with the Endowments’ strategy in this
arca

» stafl and organizational qualifications for carrying out the program

+ features that distinguish the program from any similar programs

e the estimated cost of the project and the amount of funding requested

e the method by which the project’s effectiveness will be monitored and evaluated.
It is not necessary to send additional supporting materials (such as videotapes and

publications) with the initial letter of inquiry, Please feel free, however, to mention the
availability of any such materials in your letter.

WHAT HAPPENS NEXT

All requests for funding are reviewed by the Endowments’ program staff. Applicants will
be notified either by telephone or in writing whether a request meets the basic funding
criteria of the appropriate program and the Endowments.

If further consideration is merited, applicants will be asked to submit a formal proposal. As
part of this proposal, applicants will be asked to provide:
e a list of the organization’s board of directors

» the organization’s budget, including projected income sources and, for
membership organizations, the average annual contribution per member

¢ the organization’s most recent financial statement and report of independent
auditor thereon

e g letter from the IRS confirming the organization’s tax exempt public charity status
e g line-item budget (revenues and expenses) for the proposed project.
Please do not submit any of these materials with your initial letter of inquiry. They are

mentioned here simply to inform you of some of the information that would be requested as
part of a formal application.
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WHERE TO SEND THE LETTER OF INQUIRY
Letter should be addressed to:

The Heinz Endowments
30 Dominion Tower

625 Liberty Avenue
Pittsburgh, PA 15222

Please note that it is not necessary to apply directly to either Endowment. The staff of the
Endowments will direct applications to the appropriate board or boards. However, in
reading the program guidelines that follow, applicants should take careful note of those
areas of emphasis in which only one of the Endowments is active. Applications relevant to
activities supported solely by the Howard Heinz Endowment must directly benefit
Pennsylvania in order to be considered.

WHEN TO SUBMIT AN INQUIRY

Letters of inquiry can be submitted at any time in the year, The boards of the Howard and
Vira I. Heinz Endowments each meet twice a yeat, at which time applications are reviewed
and, as appropriate, grants awarded.

Written notification of decisions made on grants will be mailed within a few weeks of the
meeting at which the proposal is considered.

GAAIMINFOA - Grantmaking Policy & Procedures\GENERALVApplication Guidelines & Procedures.doc
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The Heinz Endowments
Interest Schedule

LD. #25-1721100

Revenue & Expense per.  Net Investment Adjusted Net
Description Books Income Income
Flowthrough from Partnerships 0 479,974 0
Total to Form 990-PF, Pg 1, Ln 17 0 479,974 0

STATEMENT 17
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The Heinz Endowments -~  #A8143
Form 990-PF

EIN 25-1721100

Year Ended December 31, 2007

Part VII-B. Question 5¢

Exemption from tax because expenditure responsibility for the investment in the Strategic
Investment Fund Partners (Fund 1) is maintained by The Heinz Endowments.

1. Name & Address: William R. Clarkson, Jr.
President
Strategic Investment Fund, Inc.
Regional Enterprise Tower, Suite 580
425 Sixth Avenue
Pittsburgh, PA 15219-1835

2. Date/Amount of Investment: Deposited May 31, 2002 $ 200,000
Deposited April 17, 2003 $ 200,000
Deposited March 25, 2004 % 200,000
Deposited April 8, 2005 $ 200,000
Deposited April 24, 2006 $ 200,000
Deposited January 1, 2007 $ 396,000(1)

Investment as of December 31, 2007  $1,396,000

3. Purpose of Investment: This is a Program Related Equity Investment that
promotes economic development in the Greater
Pittsburgh, Pennsylvania region by investing in real
estate projects that foster the retention, expansion
and attraction of business opportunities and thereby
expand employment opportunities for the
unemployed and minorities.

4. Amount Spent by Grantee: Since its formation in 2002, and through December
31, 2007, the Partnership approved loan
commitments totaling $11,300,000. All but one of
such commitments have qualified as Program
Related Investments. The commitment that does not
qualify will be funded with non-foundation monies.

5. No funds are known to be diverted from the purpose of the investment, and the Fund has
provided written assurance that it has operated in accordance with the parinership agreement.

Date of Report Received from Partnership:

7. Date of Verification of Partnership Report:

(1) Reinvested Fund | distributed capital.

L{lﬁl
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The Heinz Endowments —

Form 990-PF
EIN 25-1721100

Year Ended December 31, 2007

Part VII-B., Question 5c

#AB144

Exemption from tax because expenditure responsibility for the investment in the Strategic
Investment Fund Partners (Fund 11) is maintained by The Heinz Endowments.

1.

{1} Reinvested Fund | distributed capital.

Name & Address:

Date/Amount of Investment:

Purpose of Investment:

Amount Spent by Grantee:

William R. Clarkson, Jr.

President

Strategic Investment Fund, Inc.
Regional Enterprise Tower, Suite 580
425 Sixth Avenue

Pittsburgh, PA 15219-1835

Deposited May 31, 2002 $ 200,000
Deposited April 17, 2003 $ 200,000
Deposited March 25, 2004 $ 200,000
Deposited April 8, 2005 $ 200,000
Deposited April 24, 2006 $ 200,000
Deposited January 1, 2007 $ 396,000(1)
investment as of December 31, 2007 $1,396,000

This is a Program Related Equity Investment that
promotes economic development in the Greater
Pittsburgh, Pennsylvania region by investing in real
estate projects that foster the retention, expansion
and attraction of business opportunities and thereby
expand employment opportunities for  the
unemployed and minorities.

Since its formation in 2002, and through December
31, 2007, the Partnership approved loan
commitments totaling $11,300,000. All but one of
such commitments have qualified as Program
Related Investments. The commitment that does not
qualify will be financed with non-foundation monies.

No funds are known to be diverted from the purpose of the investment, and the Fund has
provided written assurance that it has operated in accordance with the partnership agreement.

Date of Report Received from Partnership:
Date of Verification of Partnership Report:

a2
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The Heinz Endowments —

Form 990-PF
EIN 25-1721100
Year Ended December 31, 2007

Part VII-B. Question 5¢

#p2143

Exemption from tax because expenditure responsibility for the investment in the Strategic
Investment Fund Partners (Fund [) is maintained by The Heinz Endowments.

1.

2

3.

Name & Address:

Date/Amount of Investment:

Purpose of Investment:

Amount Spent by Grantee:

William R. Clarkson, Jr.

President

Strategic Investment Fund, Inc.
Regional Enterprise Tower, Suite 580
425 Sixth Avenue

Pittsburgh, PA 15219-1835

March 12, 1996 $350,000
July 15, 1997 $300,000
May 15, 1998 $350,000
January 1, 2007 Capital Distribution  ($396,530)
Investment as of 12/31/07 $603,470

This is a Program Related Equity Investment that
promotes economic development in the Greater
Pittsburgh, Pennsylvania region by investing in real
estate projects that foster the retention, expansion
and attraction of business opportunities and thereby
expand employment opportunities for  the
unemployed and minorities.

The full original $1,000,000 was invested in the
partnership. Since its formation in 1996 and through
December 31, 2007, the Parinership approved loan
and equity commitments totaling $50,361,152. All
such commitments have qualified as Program
Related Investments. During that time, the
Partnership has received repayments in full of
$31,891,352 (18 loans and one equity investment)
leaving funded and to be funded commitments in the
total amount of $14,346,266.

No funds are known to be diverted from the purpose of the investment, and the Fund has
provided written assurance that it has operated in accordance with the partnership

agreement.

Date of Report Received from Partnership:

Date of Verification of Partnership Report:

STATEMENT 19



The Heinz Endowments — - #P2007

rorm 990-PF
EIN 25-1721100
Year Ended December 31, 2007

Part VII-B. Question 5¢

Exemption from tax because expenditure responsibility for the investment in the Strategic
Investment Fund Partners {(Fund 1) is maintained by The Heinz Endowments.

1.

©

Name & Address:

Date/Amount of Investment;

Purpose of Investment:

Amount Spent by Grantee:

William R. Clarkson, Jr.

President

Strategic Investment Fund, Inc,
Regional Enterprise Tower, Suite 580
425 Sixth Avenue

Pittsburgh, PA 15219-1835

March 12, 1996 $350,000
July 15, 1997 $300,000
May 15, 1998 $350,000
January 1, 2007 Capital Distribution ($396,530)
Investment as of 12/31/07 $603,470

This is a Program Related Equity Investment that
promotes economic development in the Greater
Pittsburgh, Pennsylvania region by investing in real
estate projects that foster the retention, expansion
and aftraction of business opportunities and thereby
expand employment opportunities  for  the
unemployed and minorities.

The full original $1,000,000 was invested in the
partnership. Since its formation in 1996 and through
December 31, 2007, the Partnership approved loan
and equity commitments totaling $50,361,152. All
such commitments have qualified as Program
Related Investments. During that time, the
Partnership has received repayments in full of
$31,891,352 (18 loans and one equity investment)
leaving funded and to be funded commitments in the
total amount of $14,346,266.

No funds are known to be diverted from the purpose of the investment, and the Fund has
provided written assurance that it has operated in accordance with the partnership

agreement.

Date of Report Received from Partnership:

Date of Verification of Partnership Report:

MB&
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The Heinz Endowments
Form 990-PF
EIN: 25-1721100 ;,/

Year Ended December 31, 200

Part VII-B Question 5C

Exemption from tax because expenditure responsibility for the investment in Carnegie Mellon
University is maintained by The Heinz Endowments.

1)

2)

3)

4)

5)

6)

Name & Address: Dr. Jared L. Cohon
President
Carnegie Mellon University
5000 Forbes Avenue
Pittsburgh, PA 15213-3980

Date/Amount of Investment: 7/20/1998  $175,000.00
4/06/1999  $175,000.00

Purpose of Investment: to support the continued development of the
Intelligent Tutor technology

Amount Spent:

1998 - $175,000
1999 - $175,000

No funds are known to investor to be diverted fibarthe Bifhodesrhe FiRdEapent
Date of Report Received:

Date of Verification of Report:

STATEMENT 19



Vira I. Heinz Endowment
Form 990-PF -

EIN: 25-1762825

Year Ended, December 31, 2007

Part VII-B Question 5C

Exemption from tax because expenditure responsibility for the grant in Greater Pittsburgh
Convention & Visitors Bureau is maintained by the Vira 1. Heinz Endowment.

* 1) Name & Address: Mr. Joseph R. McGrath
o President and CEO
Greater Pittsburgh Convention & Visitors Bureau
Education Foundation, Inc,
Regional Enterprise Tower
425 Sixth Avenue
Pittsburgh, PA 15219-1834

2) Date/Amount of Grant: May 8, 2006/$500,000
Payment Dates 1/25/2007: $300,000
6/25/2007: $200,000
3) Purpose of Grant: : to promote nonprofit cultural activities for
- 2006712007

STATEMENT 19



4y Amount Spent:

Remaining from 2005 S 117,123.33
Received in 2006 S 300,000.00
Balance to spend S 417,123.33
Spent in 2006: -

Employment Costs $  35437.50
Allocated CVB Costs $ -
Advertising $ 131,532.02
Intsrnet Expenses 5 7,507.00
Brochures/Promotional Materials $ 34,668.43
Travel & Entertainment $ 9,425.30
Registrations/Exhibit Expense $ 610.00
Fam Tours $ -
Research Projects $ 8,400.00
Mmbrshp Dues, Subécripts & Spnsrships $ -
Postage $  81,753.55
Office Supplies, Equipment, Storage, Phone | $ 428.36
MISC Special Projects $ 4,653.09
Balance S  152,708.08
Remaining from 2006 S 152,708.08
Received in 2007 S 200,000.00
Balance to spend - S 352,708.08
Spent in 2007:

Emplbyment Costs 3 12,544.93
Allocated CVB Costs $ -
Advertising $ 220,833.87
Internet Expenses $ 366.00
Brochures/Promotional Materials $ 43,294.03
Travel & Entertainment '$  9,088.07
Registrations/Exhibit Expense 5 925.00
Fam Tours $ -
Hesearch Projects $ 28,900.00
Mmbrshp Dues, Subscripts & Spnsrships 3 -
Postage $  36,140.73
Office Supplies, Equipment, Storage, Phone | $ 89.55
MISC Special Projects $ 525.00
Balance 5 {0.00)

STATEMENT 19



5) No funds are known to investor to be diverted from the purpose of the grant.
6) Date of Report Received: March 26, 2008

7. Date of Verification of Report:

STATEMEENT 19
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